Franklin Covey Company 

Presents 
Achieving Results
“In absence of clearly defined goals, we become strangely loyal to performing daily acts of trivia.”

—Unknown
Presenter: Lonnie Moore

The 4 Disciplines of Execution

Discipline #1: Focus on the Wildly Important
Wig #1: _____________________________
Wig #2:______________________________

Discipline #2: Create a Compelling Scoreboard
Discipline #3: Translate Goals into Specific Actions
WIG #1: 


Action: _____________________________


Action: _____________________________


Action: _____________________________

WIG #2:

Action: _____________________________


Action: _____________________________


Action: _____________________________

Discipline #4: Hold each other Accountable
Who will hold you accountable? ______________

